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Executive summary 
The March 2026 Identity Salon focused on a problem that is rapidly becoming harder to 

isolate into neat categories: identity verification and proofing now sit at the intersection 

of wallets, credential formats, biometrics, liability, enterprise architecture, and the 

emerging demands of agentic systems. The discussion made clear that the industry is 

no longer debating whether these topics are connected. It is now preparing to deal with 

the operational consequences of that fact. 

Several recent developments are accelerating the importance of these questions. Large-

scale deployments of digital wallets and mobile driver’s licenses are beginning to 

introduce portable identity credentials into mainstream use. Regulatory expectations 

around identity verification and fraud prevention continue to evolve across jurisdictions. 

At the same time, advances in generative AI and autonomous software agents are 

challenging long-standing assumptions about how identity systems distinguish 

between legitimate actors and malicious automation. Together, these forces are placing 

new pressure on identity verification models that were designed for a very different 

technological environment. 

A central theme throughout the day was the industry’s attempt to move away from 

brittle, probabilistic remote proofing models and toward more durable trust 

frameworks. Participants returned repeatedly to the limits of current document-centric 

approaches, especially those built around one-time onboarding events. In practice, 

enterprises are discovering that identities, risks, and business requirements change over 

time. Systems designed around static verification checkpoints increasingly struggle to 

support these realities. 

Discussions around reusable credentials, wallet-based architectures, and verifiable 

assertions reflected a search for more stable foundations. Rather than repeatedly 
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reconstructing identity through document capture and biometric comparison, 

participants explored the possibility of reusable identity evidence issued by trusted 

authorities and verified cryptographically by relying parties. While technically promising, 

these approaches raise new questions about trust frameworks, issuer governance, and 

liability allocation. 

Liability emerged as a second major theme. Even when identity evidence can be verified 

cryptographically, relying parties often remain responsible for the outcome of identity-

based decisions. As a result, organizations frequently perform additional verification 

checks rather than relying solely on externally issued credentials. This dynamic 

complicates the development of scalable credential ecosystems and highlights the 

need for clearer trust and accountability models. 

Participants also emphasized the importance of aligning proofing activities with specific 

purposes. Identity verification is often treated as a universal prerequisite for digital 

interaction, yet many identity decisions require only narrowly scoped assertions. The 

concept of proofing creep—the gradual expansion of identity evidence collection 

beyond its original purpose—emerged as a recurring concern. Systems that accumulate 

excessive identity data will create privacy risks, operational complexity, and architectural 

rigidity over time. 

Biometric verification added another layer of complexity to the conversation. While 

biometrics remain an important tool for linking individuals to identity evidence, 

participants highlighted the growing importance of protecting the integrity of the 

capture pipeline itself. Injection attacks that manipulate biometric inputs directly may 

pose a greater long-term risk than traditional spoofing attempts, shifting attention 

toward the broader infrastructure used to capture and transmit identity evidence. 

Finally, the discussion touched on the implications of agentic AI systems. As software 

agents increasingly perform actions on behalf of users, identity systems must address 

new questions about delegated authority, consent, and accountability. Existing identity 
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models are largely designed around human users and application workloads, leaving 

significant gaps when autonomous systems begin initiating transactions across services. 

Taken together, these deliberations suggested that identity verification is evolving from 

a discrete onboarding activity into a broader architectural concern. Identity systems 

must increasingly accommodate portable credentials, evolving identity attributes, 

layered assurance signals, and new forms of digital actors. 

The Salon did not attempt to resolve these challenges. Instead, a set of design instincts 

emerged that may guide future identity architectures: aligning proofing with specific 

purposes, enabling reusable identity evidence where appropriate, strengthening trust 

frameworks for credential ecosystems, and designing identity systems that can adapt as 

verification technologies and digital ecosystems continue to evolve. 

The Identity Salon 
The Identity Salon exists to create a peer-level environment where identity professionals 

can examine difficult questions that are often too cross-functional, too unresolved, or too 

forward-looking for standard conference formats. Prior Salon framing describes it as a 

space for industry leaders, standards contributors, practitioners, and researchers to 

discuss what is working, what is not, and what should change, without vendor pitches or 

marketing noise. Salon conversations take place under the Chatham House Rule so that 

participants can engage candidly without concern that partial ideas or contested 

positions will be publicly attributed. 

That structure particularly matters because the issues under discussion increasingly 

resist clean disciplinary boundaries. The March 2026 agenda itself moved from wallets 

and verifiable credentials to proofing, biometrics, proofing creep, and agentic systems, 

reflecting how identity now spans credentialing, policy, fraud, UX, enterprise risk, and 

system architecture. The Salon’s value lies in making those connections visible before 

the industry settles on shortcuts that are difficult to unwind later. 
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Final Thoughts 
The discussions during this Identity Salon reflected an industry in the midst of a 

structural transition. 

For many years, digital identity systems were designed around relatively stable 

organizational boundaries and predictable user interactions. Identity verification 

occurred during onboarding, credentials were issued by centralized authorities, and 

access decisions were made based on static identity attributes. 

The environment in which identity systems operate today is far more fluid. 

Individuals increasingly interact with services across organizational and jurisdictional 

boundaries. Portable credentials are beginning to challenge traditional assumptions 

about where identity originates. Enterprise ecosystems now include complex networks 

of contractors, partners, and collaborators. At the same time, emerging technologies 

such as AI agents are beginning to blur the distinction between human and machine 

actors. 

These changes place new demands on identity architecture. 

Proofing processes must adapt to identity attributes that evolve over time. Verification 

systems must balance stronger assurance with privacy and usability considerations. 

Trust frameworks must accommodate identity evidence originating outside traditional 

organizational boundaries. 

Perhaps most importantly, identity systems must be designed with the expectation that 
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the mechanisms used to establish trust will continue to evolve. 

The discussions throughout the Salon repeatedly returned to a set of design instincts 

that may help guide this evolution. Identity verification should be aligned with specific 

purposes rather than broad data collection. Evidence should be reusable where 

appropriate but governed by clear trust frameworks. Systems should incorporate 

layered signals rather than relying on a single verification mechanism. And identity 

architectures should be designed for reversibility so that improved approaches can be 

adopted over time. 

None of these ideas represents a complete solution to the challenges facing modern 

identity systems. Instead, they reflect a growing recognition that identity is no longer a 

single technology or protocol. 

It is an ecosystem of technologies, governance models, and trust relationships that must 

adapt to a rapidly changing digital environment. 

The Identity Salon provides an opportunity to examine these changes collectively. By 

bringing together practitioners, researchers, and policy experts, the Salon creates space 

for conversations that cross traditional disciplinary boundaries and explore how identity 

systems may need to evolve in the years ahead. 
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